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LEMA - Scope 

■  To	
  develop	
  a	
  new,	
  end-­‐to-­‐end	
  licensing,	
  enforcement,	
  
monitoring	
  and	
  repor6ng	
  applica6on	
  (LEMA).	
  	
  

■  To	
  employ	
  contemporary	
  ICT	
  and	
  GIS	
  technologies	
  to	
  enhance	
  
the	
  work	
  procedures	
  of	
  Agency	
  staff	
  through	
  the	
  elimina6on	
  of	
  
duplica6on,	
  reduc6on	
  of	
  reliance	
  on	
  manual	
  procedures	
  and	
  
promo6on	
  of	
  strategic	
  prac6ces.	
  



Developing Solutions 



The “as was” 

Mul$ple,	
  disconnected,	
  	
  
point	
  solu$ons	
  



New core technologies 

■  EDEN portal – licensee registration and access 
■  Web applications – licensee facing interaction 
■  Dynamics CRM – EPA staff interaction 
■  ArcGIS – spatial data 
■  Sharepoint – document repository 
■  www.epa.ie – interaction with members of the public 
 



One data set, three perspectives 
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Demonstration 
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Scenario: Incident Review 



Scenario: Incident Review 



Compliance Investigations 
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Scenario:  
Create Compliance Investigation 



Licensee view 



Benefits 



Management Information 

 



LEMA – Key Benefits 

■  Receipt	
  of	
  all	
  incoming	
  informa6on	
  as	
  electronic	
  data	
  via	
  
webforms.	
  

■  Automated	
  no6fica6on	
  of	
  site	
  incidents	
  from	
  the	
  licensee	
  
directly	
  to	
  Enforcement	
  Inspectors.	
  

■  Automated	
  no6fica6on	
  of	
  Licence	
  non-­‐compliance	
  
directly	
  to	
  Enforcement	
  Inspectors.	
  

■  Standardisa6on	
  of	
  Licences	
  and	
  licence	
  condi6ons.	
  
■  Develop	
  a	
  greater	
  understanding	
  of	
  the	
  outcomes	
  of	
  

Agency	
  work.	
  
■  Automated	
  repor6ng	
  (Internal	
  &	
  EU).	
  	
  



Thank You 


