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Overview 

■  What was the challenge facing the EPA? 
■  Numbers  
■  Timeframes 
■  Resource constraints 

■  Possible Solutions 

■  Innovations within solution 

■  Outcomes 



Background 

■  The Waste Directive (75/442/EEC) required each Member 
State to authorise landfilling activities 

■  EC deemed Ireland had not done so appropriately (ECJ 
C-494/01) 

■  Ireland now required to authorise a significant additional 
number of landfilling activities 



Background 

■  Section 22 register identified 285 sites for authorisation 

■  Road Map agreed between European Commission/DECLG/
City & County Managers Assoc. 

■  No additional resources for EPA 

■  Challenging timeframe for EPA to implement a solution 
■  3.5 months to identify, build and release in time for applications 



Possible Solutions – Option 1 



Or…….Option 2 

■  Utilise our ICT experience through; 

■  Analysis 

■  Utilising Verified Data – identify risk 
 
■  Identifying Priorities –  

■   aim to break the Source-Pathway-Receptor (SPR) linkages 



Workflow 



Targeted Guidance to assist applicants 

■  Key assistance provided to applicant and Qualified Person 

■  Code of Practice: Environmental Risk Assessment for Unregulated 
Waste Disposal Sites, 2007 

■  Landfill Manuals; Restoration and Aftercare 

■  On-line tutorial for completing electronic application form 



Local Authority – Licence Application Page 



Qualified Person – Preliminary Step 



Applicant Information – Pre-populated 



Use and Re-use of Geo-data 



Identifying/Classifying Risk 



Remediation Plan 



Submit Application 



Data written back to LEMA 

 



Certificate of Authorisation  

■  Generated using information submitted in application form 

■  Contains Conditions relating to; 
■  Scope of the authorisation 
■  Notifications relating to the authorisation 
■  Management of the Site 

■  And a Schedule detailing Remediation Measures 
■  Linked to risks identified for the site 
■  Appropriate time frame and monitoring 



Outcomes  

■  Customer Service Delivery  
■  receipt of applications in line with timeframe agreed with the EC, 

■  Enhanced Customer Service  
■  re-use of geo-spatial data through the on-line form, 

■  Working in new ways 
■  reduced administrative and inspectorate burden  

■  Reducing costs to drive better value for money 
■  significant savings on human resource input 



Final Thoughts 

■  Loyal to the core principles of better regulation (Hampton) 

■  A template for future developments. 

■  Effective and efficient use of contemporary ICT in the field of 
environmental regulation.   

■  Provides a platform that allows the EPA to take on new 
regimes in an extremely efficient manner. 



Thank you for your attention 


